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A multi-year partnership betiween a
large prime Deb contractor (Mentoer:
Firm) and a small disadvantaged

business (SDB) concern (Protege)



What IS the purpose®



The mentor firmy, USing Its Wi
resources or specific SubCeniaciors,
provides technical assistance to the
Protege firm to promote expanded
capabilities to foster profitable growth

In the competitive marketplace



What I1s technical assistan




ProdUuct Researnchi & Development
Information Technoelogy

Facilities & Operations

Risk Management

Business Development

Quality Systems

Education & Training



How IS It done?



Ventor team withr a leader,

Protege teamiwith aleader
Mentor-Protege agreement
Military: command Sponsor
Army SADBU approval
DoD SADBU Approval

Prime Contract Mod



What Is the agreement®



o Specifies respensikiiities

Defines time-phased milestenes
Estimates assistance costs
Provides progress reviews
Outlines termination proecedures

Stipulates credit vs. reimbursement



What Is the pregram really ap



Learning
Team building
Group dynamics

Behavior modification

Common objective



 Best value goods/services

o Job growth

e Profit



| essons Learned




Vientoy Elim

Appoint team leader,
Multi-disciplined team
“Business” team

_earn Protéege players

_earn Protége business
Communicate

Appreciate difference



| essons Learned



ProtEgE =N

Appoint team leader,
Explain company vision
Time commitment
Scheduled on-site sessions
Discuss Challenges

Appreciate viewpoints



Summary



The Deb Mentor-Protege
program can be a tremendous
opportunity for both parties or

thelr worst nightmare.



